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Question One
One of the drivers of mergers that have been discussed in this chapter is based on the internal environment. Financial change is a driver of mergers that emphasize changes that occurs in the internal environment of an organization. Organizations can push for mergers due to changes in financial health (Ponikvar, Kejžar, & Peljhan, 2018). For instance, institutions that encounter poor financial states can be motivated to merge with other organizations as a way of seeking financial stability to enable them to continue with their operations. This implies that financial resources are crucial elements that an institution cannot do without. Based on the case of N Street Village and Miriam's House, it is apparent that the financial crisis was a major driver for the merger with other organizations. For instance, the NSV encountered immediate financial troubles in 2004 after the appointment of Mary Funke as the new executive director (Worth, 2020). Such financial crises prompted NSV to retrench some workers, intensify fundraising campaigns, and also to cut its budget to prevent a deficit. The same case applied to Miriam’s House. Miriam’s House also faced financial constraints that were mainly attributed to the great recession that the whole world witnessed in 2008. For instance, Miriam’s annual revenue reduced from $800000 to $600000 within a shorter duration. All these prove that all organizations must have adequate finances to sustain their productivity.
Question Two
Cost is one of the obstacles to a merger that is applicable in the case of the N Street Village and Miriam’s House. It is crucial to note that every choice has consequences. In business, every decision is always associated with a financial cost. These financial costs cut across accounting and legal advice. For instance, an organization that aims at merging involves legal experts to preside over the merging process. In this case study, the cost is depicted as an obstacle to the merger of the NSV and Miriam's House. Stribling cited cost as a challenge to the merger because a lot of finances are required to conduct immediate investment in capacity building. Some of these costs are normally hidden. On the same note, client opposition is another obstacle to the merger that has been outlined in the case study. One of the clients was so reluctant to recognize NSV even after the merger since he was used to accessing services from Miriam's House before these transformations. These obstacles were addressed by various techniques. One of the approaches used was positive endorsements (Worth, 2020). The key stakeholders, such as donors, funders, and the founders, positively endorsed this merger by citing its relevance to both parties. Another method was informing members of the merging process and discussing crucial issues with all employees. The other techniques include socialization and holding several meetings among employees. 
Question Three
The successful process utilized in the case of NSV and Miriam’s House can be adopted by other organizations that intend to merge. All institutions that wish to merge are free to use processes such as sensitizing employees from both sides and creating awareness of possible activities that are likely to occur. Other organizations can also adopt the technic of staff training to expose employees to the new working environment.  
Question Four
The relationship between NSV and the city government is collaborative in nature. There is a collaboration between these institutions because all of them try to improve the welfare of the vulnerable people in this region. They have decided to work together to improve service delivery in this community. For instance, they agreed to share the cost of operating Erna's House, in which NSV covered $100,000 while the city government funded the remaining balance (Worth, 2020). 


Question Five
I would define the relationship between all of these organizations as a perfect partnership that entails core goals. All of these partners have a good relationship because they are focused on achieving the ultimate goals of such partnership programs, which are to serve humanity. 
Question Six
As a nonprofit institution, N street Village can have a different perspective from that of government agencies and for-profit real estate developers when considering partnership since they all have different purposes. N street village can perceive this operation as a life-changing initiative, while the other parties can view it as a lucrative venture. 
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